AMA PRA Rules

The AMA Council on Medical Education, at their September 17 meeting,
approved new rules governing how Performance improvement (PI) activities
could be conducted for AMA PRA Category 1 credit (copied below). These
approved guidelines complete three years of work by the Performance
improvement pilot project steering committee. The AMA will be working with the
ACCME to develop guidance for providers on how to implement these guidelines
as effective PI activities. We look forward to the wide adoption of Performance
improvement activities as an effective tool for continuing professional
development. For questions, please contact Charles Willis at
charles_willis@ama-assn.org or (312) 464-4677.

AMA PRA RULES FOR PERFORMANCE IMPROVEMENT ACTIVITIES

Performance improvement (PI) activities describe structured, long term
processes by which a physician or group of physicians can learn about specific
performance measuresl, retrospectively assess their practice, apply these
measures prospectively over a useful interval, and reevaluate their performance.
To award AMA PRA category 1 credit for Pl activities, providers must:

- Comply with all standards for AMA PRA category 1 activities.

- Establish an oversight mechanism that assures content integrity of the selected
performance measures. These measures MUST be evidence based2 and well
designed (e.g., clearly specify required data elements, data collection is feasible).
Improvement activities may address any facet (structure, process or

outcome) of a physician's practice with direct implications for patient care.

- Provide clear instructions to the learner that define the educational process of
the PI activity (documentation, timelines, etc.) and establish how they can claim
credit.

- Validate the depth of physician participation by a review of submitted Pl activity
documentation. Providers may award credit to U.S. licensed physicians for
completing defined stages of the PI activity. When requested, supply specific
documentation of such credit to participating physicians.

- Provide adequate background information so that physicians can identify and
understand a) the performance measures that will guide their Pl activity, and b)
the evidence base behind those measures. Providers may deliver this education
through live activities, enduring materials or other means.

- Providers must ensure that participating physicians integrate all three stages
described below to develop a complete, structured performance improvement
activity:



STAGE A: LEARNING FROM CURRENT PRACTICE PERFORMANCE
ASSESSMENT Assess current practice using identified performance measures,
either through chart reviews or some other appropriate mechanism. Participating
physicians should be actively involved in data collection and analysis.

STAGE B: LEARNING FROM THE APPLICATION OF PERFORMANCE
IMPROVEMENT TO PATIENT CARE Implement an intervention based on the
performance measures selected in Stage A, using suitable tracking tools (e.qg.
flow sheets). Participating physicians should receive guidance on appropriate
parameters for applying an intervention and assessing performance change,
specific to the performance measure and the physician's patient base (e.g., how
many patients with a given condition, seen for how long, will produce a valid
assessment?).

STAGE C: LEARNING FROM THE EVALUATION OF THE PERFORMANCE
IMPROVEMENT EFFORT Reevaluate and reflect on performance in practice
(Stage B), by comparing to the assessment done in Stage A. Summarize any
practice, process and/or outcome changes that resulted from conducting the PI
activity.

ASSIGNING CREDIT:

Physicians may be awarded incremental AMA PRA category 1 credit for
completing each successive stage of a performance improvement activity.
Incremental credit for Pl activities should be awarded as follows:

- Five (5) AMA PRA category 1 credits can be awarded for the completion of
EACH of the three Stages (A, B and C). Completion of the full PI cycle is not
required.

- Providers may design PI activities so that physicians can enter at any of the
three Stages. Providers that do so must design a mechanism by which
physicians who enter after Stage A can document their completion of work
equivalent to that described for the earlier stages.

- Physicians completing, in sequence, all three Stages (A - C) of a structured PI
activity may receive an additional five (5) Category 1 credits, for a maximum of
twenty (20) AMA PRA category 1 credits. This credit allocation acknowledges
the best learning is associated with completing a well conceived PI activity.

kkkkkkkkkhkhkhkhkkkkkkkkkhhhkhkhkkhkkkkkkkhhhhkhkhkhkhkkkkkkkkkkkkx

1 A clinical performance measure is a mechanism that enables the user to
guantify the quality of a selected aspect of care by comparing it to a criterion.
(Institute of Medicine, 2000)



2 Evidence based medicine is "the integration of best research evidence with
clinical expertise and patient values." Sackett DL, Strauss SE, Richardson WS,
et al. Evidence-based medicine: How to practice and teach EBM. Second
edition.

London: Churchill Livingstone; 2000.



